THEWOODLANDS

COMMUNITY ASSOCIATION, INC.

®

Sources of Funds

Assessment Revenue 32.2%
Other Sources 10.1%
Capital Reserve Account 30.6%
Sale of Building 27.0%
TOTAL SOURCES OF FUNDS 100%
Uses of Funds

Woodlands Fire Department 16.6%
Park Operations, Aquatics

and Recreation 22.2%
Solid Waste Contract and

Environmental Education 15.2%
Finance, Administration and

Management 8.4%
Law Enforcement Services 6.0%
Streetscape Maintenance 5.9%
Capital Expenditures 11.7%
Covenant Administration 5.0%
Other Allocated - WCSC 3.2%
Streetlights 2.7%
Community Relations 1.3%
Neighborhood Services 1.5%
Other Expenses 0.3%
TOTAL USES OF FUNDS 100%

* Assessments based on $0.140 per $100 property valuation
¢ Investment income, pool fees and miscellaneous
e Park and pathway improvements funded from capital reserve

TOTAL = $16,649,448

2008 Sources and Uses of Funds

* Provides fire and emergency medical response and public education

* Maintenance and operating costs of parks, pathways and open space reserves,

recreation programs and pools

* Residential trash, recycling and yard waste collections and environmental education

* Provides financial management and reporting, assessment billing and collection,
information systems administration, general manager’s office and human resources

* Additional contract deputies for police protection

* Clean streets, maintain street rights-of-way and medians
e Park and pathway development

* Ensures architectural integrity

* Service company allocation of capital purchases and expenses

e Utility costs of street lighting for traffic safety

* Provides information and public education through various media, including Web site

and magazine
* Proactive crime prevention and education

* Aid to Community Groups, Lake Woodlands user fees

TOTAL = $16,649,448

ASSESSMENT RATE = $0.14/$100 VALUATION

= PARKS OPERATIONS

& WOODLANDS FIRE DEPARTMENT
= SOLID WASTE CONTRACT

& CAPITAL EXPENDITURES

= FINANCE AND ADMINISTRATION
= LAW ENFORCEMENT SERVICES

= STREETSCAPE MAINTENANCE

& COVENANT ADMINISTRATION

& OTHER ALLOCATED - WCSC

& STREETLIGHTS

= NEIGHBORHOOD SERVICES

2 COMMUNITY RELATIONS

& OTHER EXPENSES

]

$3,700,562
$2,767,775
$2,535,253
$1,945,007
$1,400,679
$993,503
$990,000
$825,115
$524,804
$451,500
$247,434
$220,514
$47,300
$ 1,500,000 $3,000,000 $4,500,000 $6,000,000

www.thewoodlandsassociations.org

$7,500,000



